Contract Evaluation Form
(As per Rule No. 50)

1. Name of Organkzation/Deptt: Monitoring & Evaluation Cell (MEC), P&D Department.
Ciovernment of Sindh

2, Provineial ! Local govi) other: Provincial Gowi

3. Title of Contract: Outsourcing of Service Level Agreement (SLA)Y for Services,
Repair/Replacement and Maintenanee of MEC Main & DR Data Centers

4. Tender Number: Tender No, AD{A&A Y SZIMEC)YP&DI2024-25/07
E-Pads Tender No. S5-25049213564

3. Brief Deseription of Contract: Procurement of Non-Consulting Services (SLA Contract).

6. Forum that Approved the Scheme: ME'L ‘Qﬂﬁﬂ&iﬂ' M H@-" 00 E I

7. Temder Estimated Value: B 20000 million

8. Estimated Completion period of contract: The agreement will initially be for a one (1) year
term, with the possibility of renewal upon successful completion of the first vear. Following this,
a three (3) vear support contract may be established. with annual renewals thereafter. Fach
renewal will include a 1% yearly inflation adjustmeni

9. Tender Opening date: 08-05-2025

10. Number Tender Documents sold: 01

11. Number of Bids Received: 0

11. Number of Bidders present at the time of Opening of Bids: (1

LY. Tender Financial Bid Opening date: 14-05-2025
14. Bid Evaluation Report No: (Copy attached)

15, Name & address of successful bidder: Mis. Techirix System
Plot Mo, GA1 8, KDA Scheme 5,
Clifion Block-8.
E.arachi,

16, Contract Award Price: Rs. 19,000,000/~ (in words Nineteen Million Rupees)
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17. Ranking of Successful Bidder in Bid Evaluation Report:

' Market [ Market quotatian |

Name of | qpuastation Cost Cuat alFered hy

§No | Firoane Cost sffered by | Budgeiary | offersd by Idenl Auntunetics | Heason for neceptanos
) Bidder il Midder Alloeatinn Emterprise I iPviy Limited Irejection
Sl tinms karachi

L laarachl

Miw Techdri
|1 System Re 19000000/ | Ry, 20800000~ | Fa, 219000800 | Ry 20,900,900/ | :ﬂ"‘ﬂ::’;:t:ﬁ:lr Ao
[ Karochi | .

1 |

18. Method of Procurement: Open Competitive Bidding (National Competitive Bidding) {Single
Stage — Two Envelope) {Local)

19, Approving authority for award of contract: Director General (MEC) P&D Deptt, GoS.
20. Whether the procurement was included in Annual Procurement Plan? Yes

21. Advertisement date:

Daily Express Tribune dated: 20,0525
Daily Express Urdu dated: 20.05.25
Daily Kawish dated: 21.04.25

22 Namure of Contract: Local

23, Whether qualification criteria was included in bidding/tender documents: Yes
{Copy attached)

24, Whether the bid evaluation criteria was included in bidding ftender documents: Yes
[Copy attached)

25, Whether approval of competent authority was obtained for using 2 method other than
open competitive bidding: Not Applicable

26, Was bid security obtained from all the bidders: Yes
27, Whether the successful bid was the lowest evaluated bid / best evaluated bid: Yeos
28. Whether the successful bidder was technically compliant: Yes

39 Whether the names of bidders and their quoted prices were read out at the time of
opening of financial bids: Yes

30, Whether the bidders were informed about the bid evaluation report on SPPRA website
for review hefore award of contract: Yes

31, If any complaint received: No.
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33. Was the extension made in response fime? (il yes, give reasons): Not Applicable
3. Deviation Trom qualification criteria (1T yes, give detailed reasons): None
35, Was it assured by the procuring agency that the selected firm is not black listed?  Yes

36, Was a visit made by any officer/ofMicial of the procuring agency to the supplicr’s premises in
connection with the procurement? if so, details to be ascertained regarding financing of visit, if
abraad: {if yes, enclose @ copyj: Mo

3. Were proper salegoards provided on mobilization advance payment in the contract (bank
gumrantes cic: MNod Applicable

3%, Special conditions, if any {if yes, give briefl deseription): None

Signature & Official Stamp of Authorized Officer:

g "

_ HASODL SHAR
SYED GHULAY S or 000

gagheatien Call
Einpitaring & L .
Fining & sl opmant Deparmes
: .:'I;I [Lpii et el findn

FOR OFFICE USE ONL

SPPR Block. No.B, Sindh Secretariat No.d-4, Court Road, Korochi
Tele: 021-9205356; 021-9205369 & Fox: 021-9206291
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BOP-0279-298202 GoS-KHI-219C819D6441FFFE

MNon-Judicial Rs 66,500/-

Desrription Cordract - 15(a)

Frincpal ¢ Monkoring B Evaksation Cal Pianning & Devetopment Dept. [S0315037]
Conbracior ¢ Tachirls Systern | 332E5504]

ADpiCaT i bl Karim [ 42000-0395271-9]

Stamp Duty Faid by ¢ Tochirts System [33265594]

Tasise Dale b B2-hun-2025, 03-48-55 PM

Paid Through Challan | IOESRCFCAICHIAZS

Amount i Wands i Bixty Gix Thousand Five Hundred Fupses Qnly

kil Flagie @il Beifey Tha Law —— - =
|Y|:1.u:m verfy your e-Slamg paper by scanning the QR code of enling a8 wesw,eslampa.gos, pk using e Yenfication Through YWeb' npum.]
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Sale Registor Senal o, /132 #§

IS ATN .ﬁ.ﬂl-hll Date of lesue: 24,05 2038
STAMP VENDOR Paper Egusd la; Irfan Ali Shafch ADY [42281-7022658-3]
GoS-KHI-1T Address: Karachi
Coniact Mo, {300-2715383
Lac Mo 3%, Acideny Book Purpose: AfN
Shup, Chty Court, Kasachl.  pjagan Mo, 2025FAMDESD 1 289
Dala: 21042035

®dres Wrin elow Thn Lins -

Contract Form

THIS AGREEMENT made the 03 day of JUNE 2025 between Moniforing & El'ﬂ'fﬂﬂ'."-‘l:'ﬂ'ﬂ
Cell (MEC), Planning & Development Department, Government of Sindh, Karachi having
its office at Room No. 419-E, 3rd Floor, Tughlaque House, Sindh Secretariat No.2 Karachi
{hereinafter called “the Procuring agency™) of the one parl and Techiric System Karachi hay'mg
its office al G-18/6, KDA Scheme-3, Clifton Block-8, Karachi, (hereinafier called “the
Supplier”) of the other part:

WHEREAS, the Procuring agency invited bids for “Dupvourcing of Service Level Agreement
(SLA) for Services, Repair/Replacement and Maintemance of MEC ,"I-E'.'uinlui DR Data
Centers” has accepted a bid by the Supplier for the supply of those services in the sum n-t'
Rs. 19,000,000/ (Pak Rupees Nineteen Million only) (hereinafter called “the Contract Price”).

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

l. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.

=

The following documents shall be decmed o form and be read and construed as part
of this Apreement, viz.:
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- .._..

{a)  the Bid Form and the Price Schedule whnlllcd tr‘r'

(h)  the Schedule of Requirements; AT -
{2}  the Technical Specifications. i

(dy  the General Conditions of Contract: st :

(e)  the Special Conditions of Contract; o

(ff  the Procuring apency’s Notification nfhwn.rd.md RN

3. It consideration of the payments to he me ﬁqﬁnmr[hg agency o the Suppher as
hereinafier mentioned, the Supplier hereby cov the Procuring agency to provide the
goods and services and 10 remedy defects thercin in conformity in all respects with the
provisions of the Contract

4, The Procuring agency hereby covenants o pay the Supplier in consideration of the
provision of the goods and services and the remedying of defects therein, the Contract Price or
such other sum as may become pavable under the provisions of the contract at the times and in
the manner prescribed by the contract.

IN WITNESS whereof the parties hereto have caused this Agreement o be
accordance with their respective laws the day and year first above wrilten

For and on behalf of the PA

P 7

Name: 5‘ EE ‘.'.LEEL.W' RASOOL SHAR
—————Aprptant-Disscios LODL

Tithe: Assista :
Mmiming% ol

Planning & mm Department,

Government of Sindh

CNIC Mo: 238~ FE (Y Ta2 -2 CNIC Mo Lj 2001 - 5‘1;5,51 53 -
Witness for the PA: Witness for the 5

i\ﬂw
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Leneral Conditions of Contract
L. Definitions In this Contract, the following terms shall be interpreted as
indicated:

@)  “The Contract” means the agreement entered into between
the Procuring agency and the Supplier, as recorded in the
Contract  Form  signed by the parties, including all
attachments and appendices thereto and all documents
incorporated by reference therein.

) “The Contract Price” means the price pavable to the
Supplier under the Contract for the full and proper
performance of its contractual obligations,

i)  “The Goods™ means all of the equipment, machinery, and/or
other materials, which the Supplier is required to supply 1o
the Procuring agency under the ContracL

(h  “The Services™ means those services ancillary to the supply
of the Goods, such as transportation and insurance, and any
other  incidental  services, such as  installation,
eommissioning, provision of technical assistance, training,
and other such obligations of the Supplier covered under the
Contract,

e “GOC™ mean the General Conditions of Contract contained
in this secfion.

h  “SCC™ means the Special Conditions of Contrace.

@ “The Procuring agency” means the Monitoring &
Evaluation (MEC), Planning & Development Department,
Government of Sindh,

(h)  “The Supplier” means the individual or firm supplying the
Goods and Services under this Contract,

)  “SPP Rules 2010™ means the Sindh Public Procurement
Rules 2010 {Amended up-to-date).

0 *“Day" means calendar day.

The Goods supplied under this Contract shall conform to the

1. Standards standards mentioned in the Technical Specifications, and, when
no applicable standard is mentioned, to the suthoritative standards
appropriate 1o the goods' country of origin. Such standards shall
be the latest issued by the concerned institution
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3. Patent Rights

o, l’-ll'fﬂ-l'lll.l.l.‘-r
Security

5 Inspections
and Testz

The Supplier shall indemnify the Procuring agency against all
third- party claims of infringement of patent trademark, or
industrial design rights ariging from use of the Goods or any pan
thereof in the Islamic Republic of Pakistan,

Within Seven (7) days. or any other duration as specified in SCC, of
receipt of the notification of Contract award, the successful Bidder shall
furnish 1o the Procuring agency the performance security in the amount
specified in SCC.

The proceeds of the performance security shall be payable to the Procuring
agency as compensation for any loss resulting from the Supplier’s failure
to complete its obligations under the Contract,

The performance security shall be denominated in the Pak rupees and shall
be an unconditional bank guarantee, pay order, call deposit as, provided
in the bidding documents or another form acceptable 1o the Procuring

APCICY

The performance security will be discharged by the Procuring agency and
returned to the Supplier not later than thirty (30) days following the date
of completion of the Supplier's performance obligations under the
Conteact, including any warnmnty obligations, unless specified otherwise
in SCC.

The Procuring agency or its representative shall have the right to inspect
andfor 1o test the Goods w0 confimm their conformity to the Contract
specifications at no extra cost to the Procuring agency. The Procuring
agency shall notify the Supplier in writing, in a timely manner, of the
identity of any representatives retained for these purposes.

Should any inspected or tested Goods fail to conform to the Specifications,
the Procuring agency may reject the Goods, and the Supplier shall either
replace the rejected Goods or make alierations necessary to mect
specification requirements free of cost to the Procuring agency.

The Procuring agency's right to inspect test and, where necessary, reject
the Goods after the Goods® arrival shall in no way be limited or waived by
reason of the Goods having previously been inspected, tested, and passed
by the Manufocturer.

Nathing in GCC Clause 5 shall in any way release the Supplier from any

warranty or other obligations under this Contract. :
% SN
/B:\ S o



6. Packing The Supplier shall provide such packing of the Goods as is
required to prevent their damage or deterioration during transit to
their final destination. The packing shall be sufficient to withstand,
without limitation, rough handling during transit and exposure 10
extreme femperatures, saft and precipitation during transit, and

open storage
7. Delivery and Delivery of the Goods/Services shall be made by the Supplier in
Documents accordance with the terms specified in the Schedule of

Requirements, The details of shipping/ transportation and/or other
documents to be furnished by the Supplier are specified in $CC.

¥, Insurance No need of Insurance for Local Supplies, However Supplier is
responsible to deliver the goods/services in perfect condition to
the end user.

9. Transportation The Supplier is required under the Contact to transport the

Goods/Services to a specified place of destination and shall be
arranged by the Supplier, and related costs shall be deemed 1o have
been included in the Contract Price.

10, Incidental L0.1 The Supplier may be required to provide any or all of the following
Services services, including additional services, if any, specified in SCC:

@ performance or supervision of on-site assembly and/or starl-up of
the supplied Goods;

) fumishing of tools required for assembly and/or maintenance of
the supplied Goods:

(€ furnishing of 2 detailed operations and maintenance manual for
cach appropriate unit of the supplied Goods:

{dy performance or supervision or maintenance and/or repair of the
supplied Goods, for a period of time agreed by the parties,
provided that this service shall not relieve the Supplier of any
warranty obligations under this Contract; and

(&} training of Procuring agency's personnel, at the Supplier's plant
and/or onsite, in assembly, start up, operation, maintenance,
arvl‘or repair of the supplied Goods.
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11. Spare Parts

12. Warranty

11.1 The Supplier should provide any or all of the notifications. and
information pertaining to spare parts manufactured or distributed
by the Supplier:

(@ such spare parts us the Procuring agency may elect to purchase
from the Supplicr. provided that this election shall net relieve the
Supplier of any warranty obligations under the Contract; and

i in the event of termination of production of the spare parts:
{i)  advance notification to the Procuring agency of the pending
termination, in sufficient time to permit the Procuring agency
to procure needed requirements; and

(it} following such termination, fumishing @ no cost to the
Procuring agency, the blueprints, drawings, and specifications
of the spare parts, if requested.

The Supplier warrants that the Goods supplied under the Contract are
mew, unused, of desired models, and that they incorporate all recent
improvements in design and materials unless provided otherwisc in the
Contract. The Supplier further warrants that all Goods supplied under this
Contract shall have no defect. arising from design, materials, or
workmanship (except when the design and/or material is required by the
Procuring agency's specifications) or from any act or omission of the
Supplier, that may develop under normal use of the supplied Goods in
the gonditions prevailing in the country of final destination,

This warranty / maintenance period shall remain valid for twelve {12)
monthe after the Goods/Services, or any portion thereof as the case may be,
have been delivered to and sccepied at the final destination indicated in the
Contract.

The Procuring agency shall promptly netify the Supplier in writing of any
claims arising under this warranty

Upen receipt of such notice, the Supplier shall, within the period specified
in SCC and with all reasonable speed, repair or replace the defective Goods
or parts thereof. without costs 10 the Procuring agency.

If the Supplier, having been notificd, fails 10 remedy the defect(s) within
the period specified in SCC, within a reasonable period, the Procuring
agency may proceed 1o take such remedial action as may be necessary. il
the Supplier's risk and expense and without prejudice 1o any other rights
which the Procuring agency may have against the Supplier under the
Contract.




13. Payment The Supplier's request{s) for payvment shall be made to the Procuring
agency  im writing, accompanied by an invoice describing, as
appropriate, the Goods delivered and Services performed, ond by
documents submitted pursuant to GOC Clause 07, and upon fulfillment of
other obligations stipulated in the Contract

The firm should submit stamp duty as per Government Rule before
execution ol work

Within 30 davs after the issuance of inspection certificate and consignes's
receipt certificate as mentioned in S5C clanse 6.

If the supply is not according o the specifications or unsatisfactory, the
Contract will be rejected and cancelled at the risk and cost of Firm

If the firm fails to execute the contract/supply order as per condition,
action will be aken against them which may be their black listing and
Earnest Money. / Securily Deposit will  be forfeited.,

In case of late delivery @ 0.1% per day will be charged on bid amount
deducted from the bill, but not more than 10% of contract value.

The currency of payment is Pak, Rupees

14, Prices Prices charged by the Supplier for Goods delivered and Services
performed under the Contract shall not vary from the prices quoted by the
Supplier in its hid,

15. Contrac No variation in or modification of the terms of the Contract shall be made
Amendments except by written amendment signed by the parties.

16. Deelays in the 16.1 Delivery of the Goods and performance of Services shall be made by
Supplier's the Supplier in accordance with the time schedule prescnbed by the
Performance Procuring agency m the Schedule of Reguirements.
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16.2 If at any time during performance of the Contract, the Supplier or
its subcontractor(s) should encounter conditions obstructing
timely delivery of the Goods and performance of Services, the
Supplier shall promptly notify the Procuring apency in writing of
the fact of the delay. its likely duration and fts cause{s). As soon
as practicable afler receipt of the Supplier’s notice, the Procuring
ggency shall evaluste the situairon and may at s discretion extend
the Supplier’s time for performance. with or without liquidated
damages, in which case the extension shall be ratified by the
parties by amendmient of Congract.

16.3 Except as provided under GOC Clause 19 a delay by the Supplier
in the performance of its delivery obligations shall render the
Supplicr linble to the imposition of liquidated damages pursuant
to GOC Clause 17 wnless an extension of time is agreed upon
pursuant to (OC Claose 16.2 without the application of liquidated

damages,
17. Liguidated Subject to GOC Clanse 19, if the Supplier fails to deliver any or
D mages all of the Goods or 1o perform the Services within the periodis)

specified in the Contract, the Procuring agency shall, without
prejudice 1o its other remedies under the Contract, deduct from the
Contract Price. as liquidated damages, a sum equivalent 1o the
percentage specified in SCC of the delivered price of the delayed
Goods or unperformed Services for cach week or pant thereof of
delay until actual defivery or performance, up to a maximum
deduction of the percentage specified in SCC. Once the maximum
is reached, the Procurmg agency may consider termination of the
Contract pursuant to GCC Clause [ 8.

18. Téermination 18.1 The Procuring agency, without prejudice to any other remedy for
for Default breach of Contract, by written notice of default semt to the
Supplier, mev termine this Contract in whole or in part:

(a} if the Supplier fails to deliver any or all of the Goods within the
period(s) specified in the Contract, or within any extension thereof
granted by the Procuring agency pursuant to GCC Clause 16; or

(b} If the Supplicr fails to perform ahy other obligation(s) under the
Contract,

(¢ 1f the Supplier, in the judgment of the Procuring agency has
mgagnd in corrupt or fraudulent practices in competing for or in

.

executing the Contract. -




18.2 In the event the Procuring agency terminates the Contract in whole
or in part, pursuan to GCC Clause 18,1, the Procuring agency may
procure, upon such terms and in such manner as it deems
appropriate, Goods or Services similar (o those undelivered, and
supplier shall be liable to the Procuring agency for any excess costs
for such similar Goods or services. However, the Supplier shall
continue performance of the Conteact 1o the extent not terminated.

19, Force Majeure Notwithstanding the provisions of GCC Clauses 16, 17 and 18, the
Supplier shall not be liable for forfeiture of its performance security,
liquidated damages. or termination for default i and 1o the extent that its
delay in performance or other failure to perform its obligations under the
Contract is the result of an event of Force Majeure,

For purposes of this clause, “Force Majeure” means an event beyond the
control of the Supplier and not involving the Supplier’s fault or negligence
and not foresecable. Such events may include, but are not restricted 1o, acts
of the Procuring agency in ils soversign capacity, wars or revolutions,
fires, flonds, epidemics, quarantine restrictions, and freight embargoes.

It a Foree Majeure situation arises, the Supplier shall promptly notify the
Procuring agency in writing of such condition and the cause thereof
Unless otherwise directed by the Procuring agency in writing, the Supplier
shall continue to perform its obligations under the Contract as far as is
reasonably practical, and shall seck all reasonable alternative means for
performance not prevented by the Force Majeure event.

20, Termination 2001 The Procuring agency may &b any time terminate the Contract by
for Insolvency giving written notice to the Supplier if the Supplier becomes
bankrupt or otherwise insolvent. In this event, termination will be

without compensation o the Supplier, provided that such

termination will not prejedice or affect any right of action or remedy

which has accursed or will accrue thereafter to the procuring agency

21. Termination Z1.1 The Procuring agency, by written notice sent to the Supplier, may
for terminate the Contract, in whole or in part, at any time for its
Convenbence convenience. The notice of termination shall specify thit
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21, Resolution of
BPispures

23, Governing
Language

24, Applicable
Law

25, Taxes and
Duties

26, Overriding
effect of Simdh
Public
Procurement
Hules 20100
(Amended up-
to=dute}

fermination 15 for the Procuring dgency s convenience, the exteni
to which performance of the Supplier under the Contract is
terminated, and the date upon which sech terminstion becomes
effective.

The Goods that are compete and ready for shipment within thirty
(30) davs after the Supplier’s receipt of notice of termination shall
be accepted bv the Procuring agency at the Contract terms and
prices. For the remaining Goods, the Procuring agency may elect;

i} o have any porion completed and defivered at the Contract
terms and prices: and [ or

(i To cancel the remainder and pay to the Supplier and agreed
amount for partially completed Goods and Services and for
materials and parts previously procured by the Suppliers

Reselution of dispute shall be through Mechanism for Redressal of
Grievances #s provided in the rules or through Arbitration Act 1942,

The Contract shall be writien in English language all correspondence
and other documents pertaining o the Contract which are exchanged by
the parties shall be written i the same language.

The Contract shall be interpreted in accordance with the SPP Rules
2010 {amended up-to-date).

Supplier shall be entirely responsible for all taxes. duties (including
stamp duty}, license fees, etc., incurred until delivery of the contracted
aoods 1o the Procuring agency.

In case of conflict or primecy of interpretation the provisions of SPP
Rules 20010 (amended up-to-date) shall have an overriding effect
notwithstanding anyvthing 1o the contrary contained in these bidding
documents




Special Conditions of Contract

The following Special Conditions of Contract shall supplement the General
Conditions of Contract. Whenever there is a conflict, the provisions herein
shall prevail over those in the General Conditions of Contract. The
comesponding clause number of the GCC is indicated in parentheses.

1. Definitions (GCC Clause 1)

GCC | {g)—The Procuring Agency: Monitoring & Evaluation Cell
(MEC), P&D Department, Govi: of Sindh, Karachi Address: Room No.
419-E, 3" Floor, Tughlag House, Sindh Secretariat No. 02, Karachi Tel.
e, 021- 99211927 7 99211403 Email: ddo, mecpddia gmail.com

GCC | (h}— “The Supplier” means the individual or firm supplying
the Goods and Services under this Contract,

1. Performance Security (GCC Clause 4)

GOC 4—The amount of performance security in the shape of Pay Order
/Demand Draft /Deposit at Call/ Bank Guarantee from a SBP scheduled
bank in Pakistan drawn in favor of DDO. MEC, P&D Department, Govt:
of Sindh, as a percentage of the Contract Price, shall be 5 (five)%.
Performance Security shall be released on recommendations of
indenting Department or after completion of six months, whichever is
earlier. No Insurance Guarantee will be accepied.

3. Delivery and Documents (GOC Clanse T)

GCC 10—The Sopplier shall submit through log record penerated by
CRM & other management tools and other documentary evidence about
the complete detail of Services performed, Repair/Replacement of
componenis made and Maintenance carried on MEC Main Data Center
at Korachi & DR Data Center Hyderabad along with the payment
Invoice]s),

4. Inspections and Tests (GCC Clause 5)

IT related Technical Inspection team nominated by Director General
M&E Cell, P&D Deptt, Government of Sindh shall perform the periodic
visits for verification of the services provided by the bidder and ensure
that it meets the agreement specifications and signfissue acceplance
certificates against Pavment Invoices,

5. Warranty (GCC Clause 12)

The equipment shall bear 1-year Standard warranty (with free pa
tabor) given by their respective Manufacturers.
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T

Payvment {GCC Clause 13)

~The Supplier’s request(s) for pavment shall be made to the Procuring Agency in
writing, accompanied by an invoice describing. as appropriate. the detail of
Services performed, Repair’Replacement of components maide and

Maintenance carmed on MEC Moum Daia o Kamchn & DR Data Center
Hyderabad and by documents submiitted pursuant to GCC Clause 7, and upon
fulfillment of other ohligations sfipulated in the Contract.

~Invoices will be in Pak Rupees and should be in the name of Director General
(MEC).

-Payment shall be made on quarterly basis subject to Acceptance Certificate for
services performed duly signed & issued by authorized 1T related Technical
Inspection team assigned by Director General MEE Cell, P&D Deptt, Govt; of
Sindh.

-Tax shall be deducted’withheld as per applicable sales tax and income
tax law,

Liguidated Damages (GCC Clause 17)

If the Supplier fails o deliver the required services within the Time
periodis) specified in the contract, the Purchaser shall, without prejudice
to its other remedies under the contract deduct from the Contract Price,
as liquidated damages, a sum equivalent to 0.1 percent of the Contract
Price for each day of delwy until actual delivery or performance, up 10 a
maximum deduwction of 0% of the Coniract Price. Once the maximum
is reached, the purchaser may consider termination of the contract,

Force Majeure

i~ Any event or circumstances bevond the reasonable control of a Party
and unavoidable by the affected Party by exercise of due care shall be
deemed as an “event of Force Majeure’. This shall include, but not be
limited to, carthguakes, tsunami, fire, explosion, terrorism, storm, flood,
lightening. war and hostilities,

it= IT either Party is affected by Force Majeure, it shall forthwith notify
the other party of the nature and extent thercof,

ifi- Neither Party shall be deemed to be in breach of this Agreement, or
otherwise be liable to the other, by reason of any delay in performance,
or non-performance, of any of its obligations under this Agreement 1o
the extent that such delay or non-performance is due to any Force
Majeure of which it has notified the other Party, and the time J.l:rr =
performance of that obligation shall be extended accordingly. 1AL




The Monitoring & Evaluation Cell, P&D Department, Government of Sindh,
by written natice sent to the Supplier, may terminate the Contract, in whole or
in part, ot any time for its convenience through one 1) month notice period.

10, Resolution of Disputes (GCC Clause 12}

il

Wi,

¥Il.

wiii.

The Procuring Agency and the Supplier shall make every effort to resolve
amicably by direct informal negotiation any disagreement or dispute arising
between them under or in connection with the Contract.

In case of any dispute regarding goods & services, the decision of the
Momnitoring & Evaluation Cell, P&D Department, Covernment of Sindh shall
be final & binding.

Obligation & Service Responsibility of Supplier

The Supplier shall perform the Services and cary out their obligations
mentioned in Scope of Service (Annexure-T) with all due diligence,
efficicncy and economy, in accordance with generally accepted professional
standards and practices, and shall ohserve sound management practices, and
employ appropriste technology and safe and effective equipment, machinery,
materials and methods

The Supplier shall always act, in respect of any matter relating to this Contract
or to the Services, as faithful advisers o the MEC, and shall at all times
support and safeguard the MEC's legitimate  interests in any dealings with
Sub-Consultants or third Parties.

The Supplier shall hold the MEC's interest's paramount, without any
consideration for future work, and strictly avoid conflict with other
assignments or their mwn corporate interests.

The Supplier shall keep accuraic and systematic accounts and records in
respect of the Contragt, in accordance with internationally accepted
accounting principles and in such form and detail as will clearly identify
relevant time changes and costs,

The access key of the office premises shall be provided to the company for
resolution of critical problems during office off hours in accessing the both data
centers with the responsibility to keep data & office equipment’s secure and
prevent from loss/theft/damage.

For the charges stated in proposal, Supplier shall maintain the equipment
in good operating condition and during the described Call Window.

Supplicr will provide and bear the costs of labor under this Agreement for
maintaining the specified equipment in good opemting condition, when
guch labor is required because of normal wear and tear.

The Supplier will provide preventive maintenance on monthly/quarterly
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basis as per the agreement.

The Supplier will ensure Compatibility & Modularity and Scalability SLA
24/7 and Resident Engineer for Primary Stte Karachi & DR Site Hyderabad
including Hardware equipment as s hackup

12. Obligations of MEC:

iit.

iv,

Wi,

wil,

viii.

Provide a single point of contact: MEC is responsible for designating a technical
person {and backup) within the T department to act as the primary contact
support activities. The subject technical person will be responsible for
coordinating the delivery of all services with the appropriate Supplier
representatives. This contact will be available to meet with the Supplier support
team in person or via telephone or email on a regular basis,

MEC will inform Supplier for any change that include a communication path
to the support team for pending hardware, sofiware or network changes
affecting Customer support and IT eénvironment,

MEC will establish an internal communication plan during critical problem to
ensure rapid resolution and clear communication on a peer-to-peer basis
between Supplier and MEC.

The access key of the office premises shall be provided to the company for
resolution of critical problems during office off hours in accessing the both data
centers with the responsibility to keep data & office equipment secure and
prevent from loss/iheft'damage

MEC will provide free access to firm representative(s) to the equipment, during
maintenance hours and cnsurc that cach intervention can take place in
compliance with applicable rules and regulations, notably for security matters;

Put at firm’s disposal the resources that are necessary for the performance of
the maintenance Services: contacl with the refated technical unit at firm (by
telephone and compater), supply of electricity, eic.;

Ensure, prior to each maintenance operation, that all necessary precautions wers
taken for the protection and saving of data, programs and computer files, and
that it took all measures to ensure their safety and confidentiality;

Collaborate in full wansparency with firm all necessary documents and
information for the good performance of Services.

MEC keeps the ownership of all replaced components/paris during the
execution of its Mmintenance services, and is formally entitled 1o keep it
following the intervention




13.  Effectiveness of Contract:

The date on which this Contract shall come into effect is the date when the
Contract is signed by both parties

14. Commencement of Services:

The Consultant shall commence the Services within three (03) dayvs afier the
effective date i.c. the date of signing of Contract Agreement.

15. Expiration of Contract:

For Completion of services initially the Service Level Agreement time period
after etfective date shall be one (01) year that may be renewed upon successful
completion of the first year. Following this, a three (3) year support contract
may be established, with annual renewals thereafter. Fach renewal will include
a 10% vearly inflation adjustment.
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ANNEXURE-|
Scope of Services

Executive Summary

This Service Level Agreement (SLA) defines the scope. performance expectations, and responsibilities
related fo the support and maintenance of Data Centre and Naetwerk Equipment between Monitoring &
Evaluation Cell Flanning & Development Department, Government of Sindh [Procusing Agency] and
Techtrix System, Karachi [Company].

The purposs of this SLA is to ensura the reliable, secure, and high-perfarmance operaton of critical IT
infrastructure components, including servers. storage systems, switches, routers. firewalls, and associaled
data center hardware This agreement outiines the minimum accaeplable service levels, prioritization criteria,
and escalation pathe 1o support continuous business operations and minimize downtime

Com include:

* Scope of Services: Covers the instaliation, configuration, monitoring, maintenance, and support of all data
center and networking hardware.

* Service Availability: Commitment to 24x7 upteme for core infrastructure. with clearly defined maintenance
windows and minimal service interruptions.

* Response and Resolution Timeframes: Categorized by severity levels to ensure timely issue resgluticn
far both crtical faduras and routing servics requests,

* Preventive Maintenance: Scheduled periodic heslth checks, firmware upgrades and hardware
inspections to ensure oplimal performance and reduce risk of failure

* Incident Management & Escalation: Clearly documented processes for logging, tracking, and escalating
incidents to ansure accountahility and rapid remediation.

* Reporting & Reviews: Monthly or quarlerly service reporis and performance reviews to evaluale
complanca with agreed KPIs and drive confinuous improvement.

This SLA is a strategic commetment to maintaining high standards of oparational integrity, availabllity, and
security for the client's IT Infrastructure It establishes a framework for reliable servica defivery, riak mitigation,
and operational efficiency in managing mission-critical data center and network systems,

Scope of Services

1 Company will provide complete Hardware, Metwork, Elactrical Power Backup, Fire
Fighting, Sensors, Cooling Suppert, Configuration and management to maintain both data
canlErs

2. Details of itlems required SLA installed on main data center are attached in Part-{A) and the
details of lems instaled on Data Recavery site are attached in Part-(B)

3. Company shall provide ON-SITE maintenance of required equipment’s i e., Servers, UPS,
Network/Hardware Equipment, Generatars. Cooling etc twice a week or when reguired for
both data centers and will submit its monthly report (alang with health check & warning
reports separately] to MEC.

4. Company will provide the backup of the faulty equipment with same / higher compatibie
configuration and settings until the repiacement of the good part.

5. Company will ensure that integration of raplaced equipmentiparts (if any) shall nat conflict
or cause to degrade parformance with the existing infrastructure

8. During the SLA tha company will maintain equipment repairreplacement, maintenance &
support (SLA) inventory of all critical spares parts and wifl replece in @ case of
nemwork/hardware fault¥ailure,

7. Company is responsibie ta make it available with the following guideline:

= » Provide 24/7 x 366 Availabiiity of IT Resaurces e



9. Company shall also provide any other fitings, equipment or accessories undar scope of
work which may not have specifically mentioned in the Tender document or not coverad in
lechnical proposal of the firmicompany, but which are necessary to meet the
network/hardware equipment functienality and the site requirements, for Full functicning of
the Metwerk/Hardware, Companents lke switch, UPS, power cables, PDUs etc without
paying exira charges by MEC.

10, Company will ensure Compatibility & Modularity ana Scalability SLA 24/7 and Resident
Engineer for Primary Site Karachi & DR Site Hyderabad including Hardware &quipment as
a backup

1. Company shall have is own live Help Desk Center (HDC) / Ticketing & tracking system
where MEC or Firm itself logged complaint against our data centers if required through
praone call / amail within the time limits defined/assigned per incident according fo the
saverity of the Default (Critical, High, Moderate and Low) level

12. Company shall submit its escalation matrix as weil as severity level for esch risk of both

data centers:
LEV Y
Complain Registration Process: httpa:fftechtrixsystem.comiget-support!
LEVEL -1 Name/Designation (Support M. Yasir
First Complain ff the call is not resolve l_lﬁﬁdhne Phone 0213227 5951 - 54 _
“With In specified response tme (24 | E-Mail _| support@techirixsystem.com
hours) | Cell No _ +82 343 8000200 o
LEVEL - 2 :hﬂ}mmnlnmm (Support Altaf Pirzada
| Second Gomplain, if the Call is attended | Landline Phone 021-32275951-54
within "Specified Responss Time and not | E-Mad altal. hussain @techinxsystam com
attended ! or the problem still unresoclved
aven after complaining at Level-1 (48 Call Mo +02 3005812504
Haours) 3
LEVEL - 3 :“wg;mnignalhn (Support Zeeshan Ahmed Khan
| Third Camglain if the cai is attended Landline Phone 021-32275951-54
within *Specified Response Time" and E-Mail zeeshan. khan@techlrixsystemcom
not attended ! or the problem stll Call No +B2 3310333390
unresalved even after complaining at
Leval-2

| Level | Severity | Response Time (max) ‘Business Notification
| Howurly = until resohved or

1 Critical — Hours workaround implemented
; Within __ houwrs to affected
2 High __ Hours SRR
3 Medium __Hours None
7 Ui __ Hours None




TECHNICAL SPECIFICATION AND BILL OF QUANTITIES

A-MAIN DATA CENTER ITEMS, KARACHI

*\EH?FREICILM';EIS.I"STDHAGES ITEM'.S

HPE C7000 Blade Enclos : '
(Chassis) 2 st 2 HPE BladeSystem ¢7000 Enclosure

PART-A

HPE BL460c Gen 9 Servers 8

GBx2 SAS

{03y Blade Server HP Proliant BL46&0c Gen%
Intel{ R) Xeon{R)y CPU E5-2683 v4 i 2.10GHz,
2098 Mhz, 16 Core(s). 32 Logical Processor{s),

RAM 512 GB, ROM 2 TBx2 SATA
(05} Blade Server HP ProLiant BL460¢ Gen®
IntelfE) Xeon{R} CPLI E5-2640 w4 i 2.40GHz,
{20 CPUs), ~2.4GHz RAM 256 GB, ROM 300

Rack Server HP ProLiant DL 180 Gen9, IntelR )
HPE DL180 Gen 9 Server | Xeon(R) CPL E5-2603 v3 @ 1.60GHz (6 CPLs),
~1,6GHz, RAM 8 GB, ROM | TB SAS

HPE D380 Genl 0 Servers 2

(O} Rack Server HP Prol.iant DL 380
Genl0, Intel{R) Xeon(R) Silver 4208 CPU
@ 2.10GHz (16 CPUs), ~2,1GHz, RAM
16 GE, ROM 4 TB SAS
(01} Rack Server HP ProLiant DL 380
Genll, Intel{R) Xeon(R) Silver 4210
CPL @ 2.20GHz (16 CPUs), ~2.2GHz,
RAM 16 GB. ROM 4 TH SAS

HPE MSAZ2040 Storage 2

HF MSA 2040 SAN Storage (24 TH)

HF StoreEasy 1650 Storage, Intel{R} Xeon(R)
HP 1650 Storage | | CPUE5-2609 v3 @ 1.90GHz (6 CPUs), ~1.9GHz,
BAM 16 GH, ROM 120 GB and 4 TBx10 SAS

HP Rack 42U 1

HP Rack 421! Enterprise Shock

Knurr Rack | Knurr Rack System

ﬁETWﬂRK JTEMS

Cisco Network H.MIEI' E".:ncs (oo 1‘!?2!}

Cisco Firewall ASA 3315-X

Cisco Firewall ASA 5515-X

OSD & to | port USB KVM Switch

Cisco Network Switch 8G300-52 (52 Ports)

Cisco Network Switch Catalyst 3560 Serics (24 Ports)

JCOM Network Switch 42006 (24 Ports) 1000Base X

Cisco MNetwork Switch Catalyst 2960-X series (52 Ports)

Cisco Network Switches CISCO SG350-52 (52 Ports)

ll‘\.‘ll—-—-—l—lq——-_._. 4

MONITORING ITEM

- ltems

CCTV — Complete Set (8 Channels DVR with I:I'H'Etﬂragee]_

.

I-DVR, 3-Camera

Fm.- F_'lllnEurma

ELI:ETIIIEAL ITEMS

— e P == i =

e — = T g eilads J —--1__

=T _.,|_

H-llllri-l.lﬂn-nrl N e T TTFme e 1 TREARN TR




e |

POWER BACKUP

= — W ——————— r—

UPS 10000VA/TO00W. Stabimatic ONL-1000B with Batterics
16x12V TAR, AC Input 165-275V 45-55Hz, AC Output 220 = | 0% i
SOz + 1%

e

UPS 10KVA/B000W, Stabimatic ONL-10KV A with Batteries
L6x12V TAh, Input 120-275V 50 Hz, Output 220V = 108 50 Hz

Stabimatic Stabilizer GLTR-10KVA 3Phase Input Range 195VAC-
445VAC

Stabilizer Stabimatic Vanguard- 10 3Phase AC Awomatic Voltage

4 Regulator, 3 phase Input Range 190VAC450VAC 2
5 Standby Back-up Generalor 32.5 KV A (Primary), 1Phase |
& Standby Back-up Generator 22 KVA (Secondary), 3Phase |

. N ’E"‘E“r—:‘r“"".ﬂ"*‘"‘“ N b - - - — g

SERVER OPERATING ﬂﬂTEHEﬂUFTWARES

I Server Operating System 12 | Windows Server Elmdnrd EI}]E R2x64 Licensed
Symantec End Point Progection Latest Edition for
z Antivirus Software B Windows Server 2002 R2x64 (with 1 Year
support )
3 Other Softwares 12 Built-in come as HP hardware/Chassis software’s

. Mlain Unit ‘lr'T{HS wilh Cmnmunlcﬂinn Eard

Temperature and Humidity Sensor

Smoke D:tmting_ﬂ:nsm

Alarm Beacon

e | = = | —

Alarm Bell




EER\"ERS:’CHASE!E OR RACK/STORAGES ITEMS

.I.. . BT "M - IE“M‘ : : . - -3 . = :.-
':IJ?} R‘.ﬂck Server HP ProLiant DL 380
Genl0, Intel{R) Xeon(R) Silver 4208 CPU
5 @ 2.10GHz (16 CPUs), ~2.1GHz, RAM
I Rack Server for DR 16 G, ROM 4 TB SAS
HPE DL380 Gen |0 Servers (02) Rack Server HPF ProLiant DL 380
Genl0, Intel{B) Xeon(R) Silver 4210 CPU
@ 2,20GHz (16 CPUs), -2.2GHz, RAM
16 GB, ROM 4 TB 5AS
Storage for DR s
2 HPE MSA2040 Storage 2 HP MSA 2040 SAN Storage (24 TB)
Chassis or Rack for DR :
3 HP Rack 4211 I HP Rack 42U Enterprise Shock

Cisco Network Emrc.hﬁ CEEC‘G S(3350-52 (52 Ports)

Ciseo Metwork Router 2900 Series (Cisco 2921}

Cisco Firewall ASA 55258-X

OS50 & 1o | port USE KVM Swiich

Patch Panel

_ HP AF644ARack Mount KVM Consale Kit

2
|
1
]
1
1

> ELECTR[EAL ITEMS

fr [.‘numn-ner" '[‘n or 24000 BTU

HP Metwork Power (Right and Left) For Racks
Complete Wiring/Breaker/Electrical Switches and ete, of
DATA CENTER as well as Backup Generator

ATS/AMF 3Phase

1

PﬂWEE BACKLUP

i—l.-__- - ;_

. | "t ek L
. RN

i S

LT

LIPS 20KV A/SOD0W, Stabimatic ONL-20K VA with
Batteries 16x12V TAh, Input 120-275V 50 Hz, Cutput 220V
+ 10% 50 Hz

Stabilizer 30K VA, Stnbimatic Vanguard-30 3Phase AC
Automatic Voltage Regulator, 3 phase Input Range
15V AC-H50VAC

Standby Back-up GenSet 10 KVA, 3Phase

Mnrm'nmm: ITEM

Sy ﬂ;}:rmnj Sysiem 3

"il-"mu:luws Senver Emdu':l IUII szﬁ-# Licensed

Antivirus Software 3

Symantes End Point Protection Latest Edigion for
Windows Server 2012 R2x64 (with | Year support) _

Oithier Softwanes 3

Diher Softwares of HP etc.




(04) CHOUDHRY KHALIQUZ ZAMANROAD QLIFON KARACH- PAKISTAN

00 C, PR DEPATENT GOV O
STON A/ TECHTRD SYSTEM

*FOUR HUNDRED AND SEVENTY FIVE THOUSAND ONLY*

PAYABLE AT ANY BRANCH
Please do nol wrie below s ine.

£.0. No, PO 1848 5986333

_gmumwfﬁn' Nm 05986333

r r 1 Z j

pRR| *475,000.00°
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No. AD(A&A)/052/MEC/P&D/2024-25
GOVERNMENT OF SINDH
MONITORING & EVALUATION CELL
PLANNING & DEVELOPMENT DEPARTMENT

Karachi, dated the 26™ May, 2025

M/s. Techtrix System

Plot No. G/18, KDA Scheme 5.

Clifton Block-8,

Karachi. (Attention: Mr. Altaf Pirzada, Deputy Manager Sales)

Subject: - LETTER OF ACCEPTANCE
OUTSOURCING OF SERVICE LEVEL AGREEMENT (SLA) FOR
SERVICES, REPAIR/REPLACEMENT AND MAINTENANCE OF MEC
MAIN & DR DATA CENTERS”.

Ref Tender No. AD(A&A)/52(MEC)/P&D/2024-25/02 " Quisourcing of Service Level
Agreement (SLA) for Services, Repair/Replacement and Maintenance of MEC
Main & DR Data Centers”.

Dear Sir/fMadam

Kindly refer to your bid submitted against Tender No.
AD(A&A)/S2(MEC)/P&D/2024-25/02. it is informed that the Competent Authority i.e., Director
General (MEC), P&D Deptt, Government of Sindh has accorded the approval for the award of
the contract titled "Outsourcing of Service Level Agreement (SLA) for Services,
Repair/Replacement and Maintenance of MEC Main & DR Data Centers” in the amount of Rs.
19,000,000/~ (Nineteen Million Rupees). to your firm namely M/s Techtrix System, Karachi.

Please find attached the draft contract agreement for your review. If the terms &
conditions of draft contract agreement are acceptable to you then kindly send your authorized
representative, along with a judicial stamp paper of 0.35% of the total bid amount, to execute the
formal Contract Agreement

Additionally, as part of the contract finalization, you are requested to submit a
performance. security equivalent to 5% of the total bid amount in the form of a Pay Order_

/Demand Draft /Deposit at Call/ Bank Guarantee drawn in favour of DDO, MEC, P&D
Department, Govt: of Sindh prior to the signing of the Contract

You are therefore requested to acknowledge receipt of this letter and return the
signed copy of this Acceptance Letter within three (3) days of rece:pt, _ ken of your

‘approval. ..o

A copy is forwarded for information te.f

The Director (A&A) MEC, P&

P.S. to Chairman, P&D 301
P.S to DG (MEC), P&D De
File Record.
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