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TOP NEWS

e From 1% July to 30" September 2025, the M&E Cell conducted 351 site-monitoring visits across provincial departments. The
largest shares were to Local Government (88 schemes) and Works & Services (55 Schemes), alongside visits in Health,
Irrigation, Public Health Engineering and other sectors.

e By asset type, these visits covered 150 roads/bridges & paving works, 55 education facilities (schools/colleges/universities),
and 39 water & sanitation schemes (water supply, sewerage, drainage), with additional checks of health facilities, heritage
sites and multi-sector projects. All visit findings were verified on-ground and published in FilMS.”

e Across the schemes monitored this period, the published schemes cost Rs 105,624.238 million — i.e., = Rs 105.624
billion.

MESSAGE OF CHAIRMAN, P&D BOARD

Monitoring and evaluation are the catalysts that initiate and sustain an impact. By converting
data into timely information, M&E enables us to plan more effectively, hold individuals
accountable, and maintain the focus of initiatives on outcomes that are important to public.

The P&D Board utilises MEC as an integral component of the project cycle. Utilising their
robust monitoring and learning cycles, teams are capable of completing their tasks within the
designated timeframe, budget, and to the approved standards. We are establishing a culture
in which openness promotes efficiency and the lessons learnt are used to enhance
performance by establishing digital ecosystem and evidence based decision making as
guiding principle.

MESSAGE OF DG (M&E CELL)

It is an honour to lead the Monitoring and Evaluation Cell at this important phase of
transformation. MEC works at the heart of evidence based governance since it makes sure that
every public rupee invested leads to meaningful progress for the people of Sindh. We want to
make people more awarded by making our activities more open, and create a culture of result
based performance.

We will keep working further to build technologies that transfer what we learn from monitoring
into real changes in sustainable development.




NEW INITIATIVES

Approval by Planning and Development Board

Monitoring Visit in Q-l, July- Sept 2025

92 1.Scheme Selection Criteria (SSC)
2.Separate Field Monitoring Visit Reporting Formats for Infra,

- Social and Production Sectors.
Satisfactory 3.Launching of M&E Cell’s New Website by Chairman P&D Board

m Un Satisfactory

m Compliance

Digital Asset Monitoring Initiatives

e Use of Drones
e GIS and RS based monitoring (App and Dashboard)

- Regional Moinitoring Visits for Q-l, July-Sept 2025

. KEY PROCESSES

Construction of M&E Cell Office (LRK) AA issued
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| i |i Construction of M&E Cell Office (SKZ) AA issued

Current Status (Tendering in process)

M Satisfactory B Un Satisfactory

% of Schemes visited

R

Capt. (R.) ALTAF H. SARIO

Posted on 25 August 2025, as
Director General
of MEC

M Satisfactory % W Un Satisfactory % Compliance %

D Departments Visited

S.No Department Total Visited Schemes
1 Local Government, GOS 88
2 Education and Literacy,GOS 55
3 Work and Service, GOS 55
4 Irrigation (Water & Drainage), GOS 40
5 Public Health Engineering, GOS 39
6 Sports & Youth Affairs, GOS 10
7 Culture, GOS 8 BILAL AHMED JALBANI AAMIR ARAIN
MEO (Education) MEO (Health)
8 Health, GOS 8
9 Agriculture, GOS 6 Transferred Tansferred
FROM FROM
10 Energy, GOS 6 HYDERABAD KARACHI
TO TO
Total 315 KARACHI HYDERABAD




MONITORING FIELD ACTIVITIES

ADP# 1471 (2025-26) UID# LPDJD-PP-17-0143

CONSTRUCTION OF 68 NOS COURTS AT KORANGlI,
KARACHI.

d, darusalam housing Soclety
| Karachi—

ADP# 894 (2025-26) UID# FWDFT-PP-23-0001

AFFORESTATION & REFORESTATION OF DEGRADED
FOREST ECOSYSTEMS FOR ENHANCING CARBON
SEQUESTRATION TO SECURE CARBON FINANCING
(C:397.135+R:3121.989) (SDG # 13, 14 & 15)
DISTRICT QAMBAR & LARKANA

ADP# 3315 (2024-25) UID# PHEDR-PP-22-1219

IMPROVEMENT AND EXTENSION OF THE DRAINAGE
SCHEME OF R

ADP# 69 (2023-24) UID# AZUAQPP-21-0051

CONSTRUCTION OF COMPOUND WALL, MARBLE
FLOORING AND REPAIR RENOVATION OF DARGAH PIR
HAJIMEHMOOD SHAH VILLAGE KANIYA KALOHORA
TALUKA KANDIARO.




TRAINING & LECTURES

Director MIS, attending this seminar in China, from
September 9th to 29th was an incredible opportunity
to explore the powerful synergy between Al and e-
commerce through a packed schedule of lectures
and company visits across Qingdao, Shenzhen, and
Zibo.

The curriculum provided a forward-looking
perspective on global trade, emphasizing how Al
enhances efficiency in marketing, logistics, and
customer experience. It was a profoundly enriching
journey into the future of digital commerce.
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Workshop on GIS & RS for
Effective M&E Conducted by
UNDP with Director Monitoring
invited as Guest Speaker
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